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Activity 5.2: Shared Situational Picture

This activity gives students the opportunity to develop elements of a Situational Picture
for an EOC.

Forty-five (45) minutes are allowed for completion of the activity (25 minutes for group
work; 20 minutes for class discussion).

1. Divide into groups.

2. Read the scenario for Activity 5.2 (This is a continuation of the same activity used
in Unit 4 Activity 4.2 and Unit 5 Activity 5.1).

3. Each group, representing an EOC staff, develop the following for their EOC:
a. Define two significant decisions or tasks for the EOC.
b. Complete Handout 5.3 EEI Matrix with the following minimal information

» Define 2-4 Essential Elements of Information (EEI) for the EOC that
support making these decisions (this can include the EEI developed
in Activity 5.1)

= |dentify who in the EOC will be responsible for collecting this
information.

= Identify available sources for the data required to meet your EEI
Data Collection requirements.

= Describe how you will communicate updates to this information.

c. Define how you will communicate these EEI in your Situational Picture
using visual displays, electronic systems, printed products, reports,
briefings, etc.

d. Define what stakeholders will need access to your EOC Situational
Picture.

4. Be prepared to brief your results to the whole class after 25 minutes.
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